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U Allreal Group
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General contractor with a proven business

model

Allreal Group

Real Estate

Projects & Development

Commercial properties
Residential properties
A portfolio Management

A Building Management
A Real Estate Management

Project development
Realisation
A Development

A Project design and planning
A Realisation
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Lean and transparent organisation

CEO

Roger Herzog

Finance & Controlling  Internal audit Sales & Internal owner ~ Communications Human
Thomas Wapp Contracting organisation Resources
Real Estate Projects & Development

Alain Paratte

Roger Herzog

A Portfolio management
A Building management
A Real estate management

Development Realisation

Stefan Dambacher Simon Rabsamen

U Construction 0 Calculation

0 Refurbishment & 0 Construction
Conversion U Refurbishment &

0 Research Conversion
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Market - oriented and successful

Real-estate portfolio CHF 4.53 billion*
Rental income CHF 200 million *
Construction volume p.a. CHF 363 million *
Dividend yield 3.3%*
Employees (FTE) 206
Headquarters Glattpark
Branches Berne
Market capitalisation CHF 3.24 billion *

* 2020financial year
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High profitability based on good result
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66 residential and
commercial properties*

Vacancy rate:1.4%*

Net yield: 4.1%*

* 2020financial year

Top-rated buildings at the best locations
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Growth from own development and selective
acquisitions
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in % of rental income 2019 , ‘

(rounded)

High income security due to balanced mix of

usage and tenants

Mix of usage
yield-producing properties
A Office / Services 60%
A Residential 20%
A Trade / Warehousing 9%
A Parking 7%
Retall 4%

Tenants commercial properties

> > >

>

Canton of Zurich
Generali Switzerland
Allianz Suisse

MAN Energy Solutions
Swiss Confederation
Other tenants

15%
7%
7%
6%
6%

59%
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in % of target rental
income commercial
properties (rounded off)

Balanced duration spread of rental
agreements and industry mix
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Rental agreements by sector

A Banks / Insurance
A Services / Consulting
A Public sector
A Commercial / Trade
A ICT
Residential
Gastronomy and others
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Project development

Allreal offers the entire services range from a single source:
starting with the idea for sites, grounds and properties to be
developed through to projects ready for construction with
market -oriented yield and optimal value creation.

Site, market and needs analysis

Development and planning of investment real estate for
Investors and property owners

Development and planning of own projects for the sale of
freehold apartments

Providing projects ready for construction with sustained
yields
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Recognising and utilising full potential

Wallisellen-
s-falway: station

At Richti-Areal in Wallisellen, Allreal developed and realised a community with 499 apartments for rent and owner -
ship, workplaces for more than 3,500 individuals and commercial space on ground levels. The project was completed
in 2014 and complies with the vision of 2000 Watt Society. It comprises a high-rise office tower, two office buildings,
one residential and commercial building and three residential blocks. Investment volume: about CHF 800 million.
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Recognising and utilising full potential

Allreal developed and realised a project for Helvetia insurance company and for its own portfolio on the 15-hectare
Dietlimoos site in Adliswil ZH comprising 461 apartments for rent and sale and a centrally located park. The project
was divided into three sections, and for each an architecture competition was carried out among several
participants. The investment volume of the entire project completed in 2011 amounted to some CHF 250 million.
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